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1. Summary & Goal
Why it matters: What we wanted to achieve in simple numbers.

Use the quick steps below. Keep the language simple; talk like a human. If a step feels heavy, cut it
in half and ship a smaller version first.

e Goalin one line: keep it simple and measurable.

e Audience: who feels the pain now? Write 2—3 real examples.
» Message: one promise + one proof + one action.

* Channel: start with the easiest path you can repeat daily.

o Offer: remove risk; add a small win or sample.

o Tracking: use one sheet to log tests, results, next step.

Next action: what can be shipped today in 30 minutes?
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1. Summary & Goal — Examples
Why it matters: Two simple examples beat a long theory.

Use the quick steps below. Keep the language simple; talk like a human. If a step feels heavy, cut it
in half and ship a smaller version first.

e Goalin one line: keep it simple and measurable.

e Audience: who feels the pain now? Write 2—3 real examples.
» Message: one promise + one proof + one action.

* Channel: start with the easiest path you can repeat daily.

o Offer: remove risk; add a small win or sample.

o Tracking: use one sheet to log tests, results, next step.

* Next action: what can be shipped today in 30 minutes?
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2. Context & Challenges
Why it matters: Where we started; key blockers.

Use the quick steps below. Keep the language simple; talk like a human. If a step feels heavy, cut it
in half and ship a smaller version first.

e Goalin one line: keep it simple and measurable.

e Audience: who feels the pain now? Write 2—3 real examples.
» Message: one promise + one proof + one action.

* Channel: start with the easiest path you can repeat daily.

o Offer: remove risk; add a small win or sample.

o Tracking: use one sheet to log tests, results, next step.

* Next action: what can be shipped today in 30 minutes?
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3. Plan & Actions

Why it matters: What we did, step by step.

Use the quick steps below. Keep the language simple; talk like a human. If a step feels heavy, cut it
in half and ship a smaller version first.

e Goalin one line: keep it simple and measurable.

e Audience: who feels the pain now? Write 2—3 real examples.
» Message: one promise + one proof + one action.

* Channel: start with the easiest path you can repeat daily.

o Offer: remove risk; add a small win or sample.

o Tracking: use one sheet to log tests, results, next step.

* Next action: what can be shipped today in 30 minutes?

For support visit globaldigitalprojects.in - Book a call: Calendly
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4. Results

Why it matters: The numbers that matter and what they mean.

Use the quick steps below. Keep the language simple; talk like a human. If a step feels heavy, cut it
in half and ship a smaller version first.

e Goalin one line: keep it simple and measurable.

e Audience: who feels the pain now? Write 2—3 real examples.
» Message: one promise + one proof + one action.

* Channel: start with the easiest path you can repeat daily.

o Offer: remove risk; add a small win or sample.

o Tracking: use one sheet to log tests, results, next step.

Next action: what can be shipped today in 30 minutes?
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5. Lessons
Why it matters: What we learned and what we would change.

Use the quick steps below. Keep the language simple; talk like a human. If a step feels heavy, cut it
in half and ship a smaller version first.

e Goalin one line: keep it simple and measurable.

e Audience: who feels the pain now? Write 2—3 real examples.
» Message: one promise + one proof + one action.

* Channel: start with the easiest path you can repeat daily.

o Offer: remove risk; add a small win or sample.

o Tracking: use one sheet to log tests, results, next step.

Next action: what can be shipped today in 30 minutes?

For support visit globaldigitalprojects.in - Book a call: Calendly
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6. Next Steps

Why it matters: How to keep the growth going.

Use the quick steps below. Keep the language simple; talk like a human. If a step feels heavy, cut it
in half and ship a smaller version first.

e Goalin one line: keep it simple and measurable.

e Audience: who feels the pain now? Write 2—3 real examples.
» Message: one promise + one proof + one action.

* Channel: start with the easiest path you can repeat daily.

o Offer: remove risk; add a small win or sample.

o Tracking: use one sheet to log tests, results, next step.

Next action: what can be shipped today in 30 minutes?

For support visit globaldigitalprojects.in - Book a call: Calendly
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Notes
Why it matters: Use this space to capture lessons and wins.
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